
W. AFRICAN
PRODUCER
( Shipper )

SHIPPING 
AGENT
Port of 
Loading

THE SHIP
Outward 
Passage

Trace Supplier & Negoitiate Purchase Of Goods

Prepare 'The
Shipment'

Book The Cargo Space

Notify Freetown Agent & The Ship by Telex/WT

Book Cargo

SHIPPING 
AGENT

at
 FREETOWN 

Call at 
FREETOWN

Take on 'Kroo 
Boys'

Commence 
Discharge of

Cargo

'THE ANATOMY OF A VOYAGE'  - THE SHIPPING PROCESS
(General & Bulk Liquid Cargoes: Palm Oil/Ground Nut Oil/Latex)

  
THE BOARD

STEAMSHIP/NAVIGATION/ 
MARINE DEPT

OUTWARD FREIGHT

INWARD FREIGHT

INTERMEDIATE FREIGHT

CLAIMS DEPT

COAST DEPT

MARINE DEPT

ENGINEER'S DEPT

VICTUALING DEPT

PERSONNEL DEPT

MEDICAL DEPT

ACCOUNTS DEPT

MANAGEMENT AUDIT
 DEPT

PUBLICITY DEPT

ELDER DEMPSTER
LINES

Liverpool Head 
Office:

Book 'Kroo 
Boys'

Book Berth, 
Pilot, Clear 
Customs 

etc

4th . Draft

Continue on Passage to 
Discharge & Loading Ports

AGENT'S DUTIES:

PASSENGER DEPT:
Manage bookings

IMPORT DEPT:
Co-ordinate 

discharge, storage 
and receipt of 

Consignee's goods

EXPORT DEPT:
Co-ordinate

booking, receipt and 
loading of Shippers 

goods

WHARFSIDE MGR
Booking berth, pilot 
cranes, customs etc 

Manage hatch & 
shore gangs

UK & Overseas
SHIPPING AGENTS
at Ports of Loading 

and Discharge



Commence 
Discharge of

Cargo

  
THE BOARD

STEAMSHIP/NAVIGATION/ 
MARINE DEPT

OUTWARD FREIGHT

INWARD FREIGHT

INTERMEDIATE FREIGHT

CLAIMS DEPT

COAST DEPT

MARINE DEPT

ENGINEER'S DEPT

VICTUALING DEPT

PERSONNEL DEPT

MEDICAL DEPT

ACCOUNTS DEPT

MANAGEMENT AUDIT
 DEPT

PUBLICITY DEPT

Commence 
Loading of 

General Cargo

Deliver to 
Loading Port

AGENT'S DUTIES:

PASSENGER DEPT:
Manage bookings

IMPORT DEPT:
Co-ordinate 

discharge, storage 
and receipt of 

Consignee's goods

EXPORT DEPT:
Co-ordinate

booking, receipt and 
loading of Shippers 

goods

WHARFSIDE MGR
Booking berth, pilot 
cranes, customs etc 

Manage hatch & 
shore gangs

Commence Loading
of Bulk LATEX
or OIL Cargoes

Continue on Homeward 
Passage to Discharge 
Ports via FREETOWN

HOME PORT
Unload General &  Bulk 

LATEX
& OIL Cargoes

INVOICE
Shipper/Client
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THE SHIP
Outward 
Passage

Trace Supplier & Negoitiate Purchase Of Goods

Notify Freetown Agent & The Ship by Telex/WT

Call at 
FREETOWN

Take on 'Kroo 
Boys'

Commence 
Discharge of

Cargo

'THE ANATOMY OF A VOYAGE'  - THE SHIPPING PROCESS
(General & Bulk Liquid Cargoes: Palm Oil/Ground Nut Oil/Latex)

START
HERE

Organise 'Kroo 
Boys' - Rig
Tent etc.

General Ship 
Maintenance by
Ship's Crew & 

Kroo Boys

Ship's Crew & 
Kroo Boys

Prepare 'Holds' 
for Loading

Continue on Passage to 
Discharge & Loading Ports

Crew Overhaul 
Derricks & Cargo

Running Gear

Kroo Boys
Prepare

 'Deep Tanks'
 for Loading

UK/USA
END USER

  LAGOS                    TAKORADI

  IBADAN                   CAPE COAST 

  SAPELE                   KUMASI

  ENUGU                    WINNEBA

  PORT HARCOURT  FREETOWN

  KANO                       BATHURST

  CALABAR                ABIDJAN

  ACCRA                     DOUALA

ELDER DEMPSTER AGENCIES 
LTD.

(Elder Dempster's Own Agents)



Commence 
Discharge of

Cargo

Commence 
Loading of 

General Cargo

Ship's Crew & 
Kroo Boys

Prepare 'Holds' 
for Loading

Kroo Boys
Prepare

 'Deep Tanks'
 for Loading

Remove Dunnage
Remove Rust by 

Scrapping  & 
Wire Brushing

BULK LATEX

Remove Dunnage
Remove Rust by 

Scrapping & 
Wire Brushing

GROUND NUT OIL

Remove Dunnage
Remove Rust by 

Scrapping  & 
Wire Brushing

BULK PALM OIL

Bare Steel
Given a Thick Hot 

Wax Coating 

  'Steam Heating' 
Pipes Fitted - Bare 
Steel Cleaned with

Colza Oil

Bare Steel
Cleaned with

Colza Oil

 Steam Heating 
Tested - Tank 

Condition Certified 
by SURVEYOR

 Tank Condition 
Certified by 
SURVEYOR

 Tank Condition 
Certified by 
SURVEYOR

Commence Loading
of Bulk LATEX
or OIL Cargoes

Continue on Homeward 
Passage to Discharge 
Ports via FREETOWN

HOME PORT
Unload General &  Bulk 

LATEX
& OIL Cargoes

UK/USA
END USER

FINISH
HERE

Transport to 
Distributor/End 

User

Repatriate 'Kroo 
Boys' to 

FREETOWN

Ship's Engineers
to Fit & Test

Steam Heating 
Pipes


